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Founder and Managing Director of Agility Consulting Group, I
also go by leadership enthusiast, coach, award-winning
educator, facilitator, speaker, author and – most importantly –
experimenter.
(I’m going to need a bigger business card).
Having spent almost two decades helping individuals and
teams cultivate leadership agility, my passion and purpose is
growth through experimentation. Clients appreciate my straightup, direct approach that combines accountability with
compassion and empathy.

Honed in a range of settings, including stand-up comedy, my skills include delivering actionable
ideas in an engaging and entertaining package.
What you won’t get is a cookie-cutter, one-size fits all solution that promises to work overnight.
Real progress takes time. I coach individuals and teams to apply what they’ve learned until growth
is achieved. That means doing the work. (I know – I’ve walked a mile in those shoes).
Whether I’m working with C-suite executives, running a team coaching session or chatting to
someone in an elevator, what I value most about my work is that every day brings the potential to
help someone make progress on change that truly matters to them.
In my spare time, you’ll find me at the theatre, running, enjoying all forms of comedy, entertaining,
collecting wine or indulging in domestic and international travel. For my sins? I follow Carlton in
the AFL.

HOW DID I GET HERE?
“You seem… different.”
Some 50 people had turned out for a signing of my first book Survive and Thrive: 120
Ideas to Cultivate Your Leadership Agility. Among them were friends and acquaintances
– many of whom hadn’t seen me since… ‘before’.
It wasn’t just one person. Quite a number had taken the trouble to come up to myself or
others and remark on the change they saw in me. I was “more relaxed… calm… heartfelt…
warm”.
What I heard amongst those words was “connected”. I smiled. I was on the right track.
-----Rewind to mid-2018; I had just finished the manuscript. In just over a year, I’d somehow
boiled down 20 years-worth of data, research and stories from my career as an executive
coach, educator and facilitator into a single accessible resource.
Yet, something niggled at me.
I’d achieved my goal. Before me was a collection of evidence-based, practical ideas that
leaders at all levels could dip in and out of to help them grow and adapt to life in the fast
lane of the ever-changing modern world.
Leafing through the last section, however, it hit me. What I had actually written, was a
wake-up call.
You see, I’d spent the best part of a couple of decades teaching others how to dismantle
barriers, unlock limiting beliefs and use experimentation as a tool to stretch beyond their
comfort zone and make progress on change that truly mattered to them.
But me? I was miserable.
I was tired. Work I didn’t particularly enjoy crowded out any time in my schedule that
might have been dedicated to self-care. I skillfully avoiding doing my own growth work;
nestled safely in my comfort zone, I clung stubbornly to my own set of limiting beliefs.
Worst of all, I felt disconnected – yes, from others… but also from myself.
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My favourite Joseph Campbell quote sprung to mind: “The cave you fear to enter holds
the treasure you seek.”
I wasn’t walking my own talk and I had to close that loop. I needed to stop avoiding those
caves and live my life from a place of curiosity and connectedness.
So, I staged an intervention. On myself.
This took the form of a six-month sabbatical, where I worked with myself as I would a
client. I identified two key areas of growth (vulnerability and connecting with others) and
worked up a list of ‘experiments’; fish-out-of-water conditions where I could observe
myself – my reactions, my thoughts and my emotions.
To be effective, these experiments had to follow my tried and tested recipe: 1-part
exhilarating and 1-part terrifying. Shaken, not stirred.
This is what I wrote down:
14 days of yoga and
meditation (sitting with myself for 7 hours per day)
A month of gratitude
Stand-up Comedy
Improv Comedy
A marathon at Mt Everest
Launching my book
Living and working in Bali on a retreat
Sketch Comedy
The common thread running through this list of activities was that they’d:
a) nudge me towards becoming comfortable with emotional risk
b) require me to stay present (even when feeling anxious)
c) help me focus on feeling as though I mattered to myself and others
So began my odyssey of experimentation – what I now understand is a lifelong journey
with ‘me’ as the destination.
They’re right, those friends and acquaintances; I have changed – both personally and
professionally. For the better. The way I was living and working wasn’t supporting my
purpose. My work is all about connection – to connect with others I first had to connect
with myself.
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WHY CHOOSE ME FOR
YOUR NEXT SPEAKING EVENT OR PODCAST?
After 20 years in the game – well, I’ve got some
stories. Served straight-up, with a generous dash
of humour and creativity, my unique blend of
storytelling, research and practical ideas means
your audience will walk away with something
valuable – an actionable first step towards
making progress on change that truly matters to
them.
I deliver energetic and entertaining presentations
and conversations related to leadership agility
and personal and professional growth through
experimentation.

WHO HAVE I WORKED WITH?
My client list covers a wide range of
industries, including Banking & Finance,

Potential topics include:
Experiment, Grow and Change your Life
Cultivate Your Leadership Agility
Cultivating Team Agility

Government, Water, Telecommunications,
Energy, Retail, FMCG, Insurance,
Construction, Professional Services and
Media & Publishing.

The 6 Rules of Thumb for Leadership Agility
Leadership Derailment – What derails leaders
and how we can prevent it in our self and
others
For a thought-provoking and memorable
experience that will disrupt the minds of your
audience, book me for your next speaking event
or podcast.

TOP 5 PROFESSIONAL ACHIEVEMENTS:

I recently appeared on Kylee Stone’s podcast,
The Performance Code. Listen now

7 WAYS TO CONNECT WITH ME
Phone: 0417 225 350
Email: Andrew@agilityconsulting.com.au
Website: https://cultivateagility.com/

MBA graduate
2017 winner of the AGSM executive
education outstanding faculty award
Korn Ferry Associate – one of only two in
Australia
11 years as Adjunct Faculty at the
Australia Graduate School of
Management at the University of NSW
Author of Survive and Thrive: 120 ideas
to cultivate your leadership agility
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ALTERNATIVE BIOS
SHORT 3RD PERSON BIO (130 WORDS)
Andrew Williams is the Founder and Managing Director of Agility Consulting Group. He also goes by
leadership enthusiast, coach, award-winning educator, facilitator, speaker, author and – most importantly
– experimenter.
Having spent almost two decades helping individuals and teams cultivate leadership agility, his passion
and purpose is growth through experimentation. Clients appreciate his straight-up, direct approach that
combines accountability with compassion and empathy.
Whether he’s working with C-suite executives, running a team coaching session or chatting to someone in
an elevator, what Andrew values most about his work is that every day brings the potential to help
someone make progress on change that truly matters to them.
Andrew’s book, Survive and Thrive: 120 ideas to cultivate your leadership agility, was released in 2019
and is available for purchase through his website, Amazon and Booktopia.

MEDIUM 3RD PERSON BIO (250 WORDS)
Andrew Williams is the Founder and Managing Director of Agility Consulting Group. He also goes by
leadership enthusiast, coach, award-winning educator, facilitator, speaker, author and – most importantly
– experimenter.
Having spent almost two decades helping individuals and teams cultivate leadership agility, his passion
and purpose is growth through experimentation. Clients appreciate his straight-up, direct approach that
combines accountability with compassion and empathy.
Andrew’s approach is far from a cookie-cutter, one-size fits all solution. As someone who believes that real
progress takes time, he coaches individuals and teams to apply what they’ve learned until growth is
achieved.
Driven by his core value of walking his talk, Andrew took a six-month sabbatical in 2018, before publishing
his book, Survive and Thrive: 120 ideas to cultivate your leadership agility. Seeking to recover his sense
of curiosity and connectedness, he placed himself in a series of fish-out-of-water experiments, designed
to stretch him beyond his comfort zone. This journey saw him run a marathon at Everest and even try his
hand at stand-up comedy.
Whether he’s working with C-suite executives, running a team coaching session or chatting to someone in
an elevator, what Andrew values most about his work is that every day brings the potential to help
someone make progress on change that truly matters to them.
In his spare time, you’ll find Andrew at the theatre, running, enjoying all forms of comedy, entertaining,
collecting wine or indulging in domestic and international travel. And for his sins? He follows Carlton in the
AFL.
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